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IQAC Teaching and learning review process

1. Internal Quality Assurance Cell (IQAC) Role:

Oversight: The IQAC should play a central role in overseeing the entire
teaching-learning process within the college.

Policy Framework: Ensure alignment of teaching-learning practices with the
college's educational objectives, policies, and the approved curriculum.

Data Collection & Analysis: Collect and analyse data related to teaching-
learning outcomes, student feedback, faculty performance, and resource
utilization.

Monitoring & Evaluation: Regularly monitor and evaluate the effectiveness of
teaching-learning methods, identify areas of strength and weakness, and
recommend improvements.

Faculty Development: Organize and support faculty development programs to
enhance teaching skills, pedagogical knowledge, and the use of innovative
teaching methods.

2. Department-Level Review:

Teaching Plan Review:

o Regular review of teaching plans by the department head to ensure
alignment with learning objectives and course content.

o Feedback to faculty on the effectiveness of their teaching plans.

Peer Observation:

o Encourage peer observation among faculty members to share best

practices and provide constructive feedback.
Student Feedback:

o Collect and analyse student feedback on teaching methods, course
content, and faculty performance through surveys, questionnaires,
and informal discussions.

Course Reviews:

o Conduct periodic reviews of courses to ensure their relevance,

currency, and effectiveness in achieving learning outcomes.




3. Student Feedback Mechanisms:

e Student Feedback Forms:
o Implement a structured system for collecting student feedback on
courses and instructors.
o Ensure that student feedback is collected regularly and analyzed
constructively.
e Student Grievance Redressal:
o Establish a clear and accessible mechanism for students to raise
concerns or grievances related to teaching and learning.

4. Faculty Development:

e Workshops and Seminars:
o 0Organize workshops and seminars on various aspects of teaching-
learning, such as:
= Innovative teaching methodologies (e.g., flipped classroom,
problem-based learning, technology-enhanced learning)
= Assessment and evaluation techniques
= Curriculum development and design
= Use of educational technologies
e Mentorship Programs:
o Implement mentorship programs to guide and support junior faculty
members in their teaching and professional development.

5. Regular Monitoring and Reporting:

e Periodic Reports:

o Generate periodic reports on the effectiveness of teaching-learning
processes, including key performance indicators (KPIs) such as
student learning outcomes, faculty satisfaction, and resource
utilization.

e Dissemination of Findings:

o Share findings and recommendations from the review process with

faculty, departments, and the college administration.

6. Continuous Improvement:

e Action Planning:
o Develop and implement action plans based on the findings of the
review process to address identified areas for improvement.
e Regular Review and Updates:
o Continuously review and update the teaching-learning process based
on feedback, emerging trends, and best practices.




By implementing a robust and comprehensive review process, the college can
ensure that its teaching-learning practices are effective, efficient, and continuously
improving.

Key Considerations:

Technology Integration: Utilize technology to enhance the review process,
such as online feedback forms, data analysis tools, and virtual platforms for
faculty development.

Transparency and Communication: Maintain transparency and open
communication throughout the review process, ensuring that all
stakeholders are informed and involved.

Focus on Student Learning: Ensure that the primary focus of the review
process is on student learning outcomes and their overall academic success.




