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IQAC REPORT 
ACADEMIC YEAR 2023-24 

 
MEETINGS HELD: 

Sr. No. DATE OF MEETING MODE VENUE 
1 31ST AUGUST, 2023 OFFLINE BOARD ROOM 
2 16th MARCH, 2024 OFFLINE BOARD ROOM 

 

INTRODUCTION 

The IQAC, Model College is actively involved in overseeing and streamlining the 
quality assurance strategies and processes. It works for continuous improvement 
by reviewing various aspects of the educational system. Positive impact of IQAC, 
Model College in upgrading overall quality of higher education is seen in following 
areas 

 Improvement in Teaching-Learning Process. 
 Horizontal and vertical enhancement in Placement and Internship. 
 Better result. 
 Increased social outreach programs and social connectivity. 
 Increased number of participation in Cultural and Sports events and more 

prize winners 
 Use of Modern technology in teaching. 
 Confident students with increased employability and entrepreneurship. 
 Access to better Gymkhana facility and training. 
 Increased admission and demand ratio. 
 More options to students select their career path. 
 Quality enrichment of teaching and nonteaching staff. 
 Implementation and achievement of time bound activity. 

 



   

This report summarizes the key findings of the first IQAC meeting held for the 
academic year 2023-24, focusing on the seven criteria for internal quality 
assurance. 

IQAC REPORT 

1. Report on Curricular Aspects 

 Action Taken Report: The implementation of an ERP system through TCS-ION 
is underway, which may impact the curriculum (indirectly mentioned). 

 Activities Conducted: The College implemented NEP 2020 in the first year of 
UG and PG programs. Syllabi for various courses were framed and approved. 

 Future Targets: Reconstitution of Boards of Studies (BOS) and the Academic 
Council is planned. 

2. Report on Teaching-Learning and Evaluation 

 Activities Conducted: Awareness workshops and seminars were conducted 
for faculty and students regarding NEP 2020 implementation. 

 Future Targets: Faculty development programs are planned, encouraging 
faculty to participate in FDPs, seminars, and research paper publications. 

3. Report on Research, Innovations and Extension 

 Action Taken Report: Encouragement for faculty research activities, including 
applying for seed money from the college. 

 Future Targets:  
o Encourage faculty to apply for minor and major projects of reputed 

institutions. 
o Motivate faculty to increase publications in UGC CARE Journals and 

acquire ISBN numbers for written content books. 
o Departments to start revenue-generating consultancy services and 

collaborate with external institutions. 

4. Report on Infrastructure and Learning Resources 

 Action Taken Report: 21 smart boards installed in classrooms  
 Future Targets:  

o Steps to be taken to improve the student-computer ratio. 
o A meeting with the Library Committee will be held to discuss 

improving library facilities and acquiring reference books and 
departmental journals. 

 

 



   

5. Report on Student Support & Progression 

 Action Taken Report: An appropriate system for granting fee concession to 
needy students is under process. 

 Activities Conducted: Not mentioned in the minutes. 
 Future Targets:  

o A meeting with the Alumni Association will be held to discuss plans 
for alumni engagement. 

o A faculty member will be appointed to interact with the Alumni 
Association.  

o Maintain proper records of students applying for scholarships, fee 
concessions, and higher education pursuits 

6. Report on Governance, Leadership and Management 

 Action Taken Report: The College submitted its proposal for RUSA grant. 
 Activities Conducted: Reconstitution of Boards of Studies (BOS) and the 

Academic Council  
 Future Targets:  

o A committee will be formed to collect suggestions from staff 
members regarding staff welfare programs. 

o The committee will submit a report with recommendations to the 
management for implementation. 

o Request the management to enhance staff welfare measures. 
o Conduct various audits (academic, examination, energy, green, library, 

administrative) in the next academic year. 
o Apply for National ranking, best college awards, and empowered 

autonomous status. 

7. Report on Institutional Values & Best Practices 

 Action Taken Report: No direct mention of actions related to institutional 
values and best practices. 

 Future Targets:  
o AQAR 2022-23 submission and timely preparation for AQAR 2023-24 

are planned. 
o Increase student participation in national/international cultural and 

sports events. 
o Increase the number of social outreach programs. 

 

 

 



   

RECOMMENDATIONS 

Based on the IQAC activities, the following recommendations are suggested: 

 The IQAC should obtain a clearer picture of the on-going actions related to 

the implementation of the ERP system and its potential impact on the 

curriculum. 

 Further investigate the impact of the reconstituted BOS and Academic 

Council on curriculum development. 

 Develop a plan to improve teaching-learning practices through faculty 

development programs. 

 Consider including student representatives in discussions related to 

curriculum development and improvement of library facilities. 

 Explore ways to encourage and support faculty research activities. 

 Develop a plan for promoting student participation in research, innovation, 

and extension activities. Clearly define the scope and objectives of the staff 

welfare program committee. 


