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Perspective Plan for Model College (2020-2025)

Introduction Excellence is not the final destination; it is an ongoing
journey of evolution powered by intellectual energies and guided
forward by the moral value orientation. The College envisions
redesigning and restructuring objective, skill-oriented, market-friendly
courses to address the needs of the globalized world. With a mission to
meet global challenges, the institution seeks to foster fruitful
cooperation and collaboration with foreign universities and strive
toward autonomy and deemed university status. By providing a
conducive learning environment, building confident and positive
personalities, fostering environmental conservation awareness, and
bridging academic-industry gaps, the College aims to empower
learners to thrive in education and employment at a global level.

Mission “Excellence is not the final destination; it is an ongoing journey
of evolution powered by intellectual energies and guided forward by the
moral value orientation.”

Vision

« Redesign and restructure objective, skill-oriented, market-
friendly courses which are the need of the coming years, in this
age of globalization.

« Foster cooperation and collaboration with foreign universities to
meet global market challenges.

« Strive for autonomy and deemed university status.

Objectives

« To provide a conducive learning environment.

« To build confident and positive personalities of learners by
developing skills and competencies.

« To create awareness among learners regarding the need for
environmental conservation.

« To meet global trends in education and employment.




o To create academic-industry linkages and establish a unique
brand image.

Perspective Plan Goals (2020-2025)

1. Academic Excellence
o To be among the top 100 colleges in India by 2025 and top 50
by 2030.
o Develop innovative teaching-learning processes.
o Provide international teaching and learning experiences.
o Design programs that respond to emerging needs of
industries and markets.
2. Infrastructure Development
o Expand facilities such as canteen, knowledge center,
computer labs, gymkhana, and amphitheater.
o Develop specialized infrastructure like a language lab,
gymnasium, and upgraded library.
3. Global Collaboration
o Establish collaborations with autonomous colleges and
foreign universities for student and faculty exchange
programs.
o Strengthen partnerships with industries and international
organizations.
4. Technology Integration
o Integrate technology for delivering programs and
connecting learning resources 24/7.
o Encourage functional departments to introduce certificate
and diploma courses.
5. Research and Innovation
o Promote research activities leading to high-quality
publications, patents, and copyrights.
o Establish Ph.D. research centers in various disciplines.
6. Student Empowerment
o Start a sports academy and provide specialized coaching.
o Encourage participation in national and international
cultural and sports events.




Year-Wise Action Plan

2020-2021 (Year 1)

Academic Programs: Introduction of certificate courses in areas
like stock market operations, cyber law, social media marketing,
robotics, and bio-nanotechnology.

Infrastructure: Development of a language lab.

Faculty Development: Conduct computer literacy programs.
Outreach Activities: Provide financial helpline services to street
vendors.

Collaborations: Collaborate with BSE/NSE for investment
awareness programs.

Placements: Organize job fairs focused on the IT industry.
Research: Initiate registration of Ph.D. students under the
Commerce Research Center.

2021-2022 (Year 2)

Academic Programs: Launch diploma courses in functional
English, rural development, robotics, and more.

Infrastructure: Development of a film photo studio.

Faculty Development: Workshop on research proposal
preparation.

Outreach Activities: Legal assistance and awareness programs
for housing society laws.

Collaborations: Partner with ICAI.

Placements: Organize job fairs for the banking and insurance
sectors.

Research: Start a Ph.D. research center in Accountancy.

2022-2023 (Year 3)

Academic Programs: Launch advanced diploma courses in stock
market operations, cyber law, robotics, and more.

Infrastructure: Development of a gymnasium.

Faculty Development: Conduct yoga and health -certificate
courses.

Outreach Activities: Guidance lectures for civil services
preparation.




o Collaborations: Partner with British Council Library and Asiatic
Society of Mumbai.

« Placements: Organize job fairs for the corporate sector.

« Research: Establish a Ph.D. research center in Business
Economics.

2023-2024 (Year 4)

« Academic Programs: Introduce certificate courses in foreign trade
management, creative writing, loT, and more.

- Infrastructure: Upgrade library facilities.

« Faculty Development: Train faculty on MOOCs and virtual learning.

o Outreach Activities: Workshops on waste management.

« Collaborations: Collaborate with IT sectors in Mumbai.

. Placements: Organize job fairs across sectors.

« Research: Establish a Ph.D. research center in Information
Technology.

2024-2025 (Year 5)

« Academic Programs: Launch diploma courses in foreign
languages, advanced accounting practices, journalism, and more.

« Infrastructure: Upgrade gymkhana facilities.

« Faculty Development: Soft skills training programs.

« Outreach Activities: Terrace gardening awareness programs.

« Collaborations: Partner with the Film Society of India.

« Placements: Organize job fairs for mass media and journalism
sectors.

. Research: Establish a Ph.D. research center in Life Sciences.

This perspective plan is a roadmap for Model College to achieve
academic excellence, global recognition, and holistic development of its
students while contributing to society at large.




